IIpunoxenue 1
K mpukasy ot 31.08.2022 r. Ne162-O

ITOJIOKEHUE
OB YIIPABJJEHYECKOM KOMAHJIE

MynununaisHoro 610 1KeTHOT0 obmeoGpasoBaTeabHoro yupexnenus «epoiickas cpeaHsist
mKoaa» Cakexoro paiiona Pecny6nku Kpbim (MBOY «T'epoiickas cpemnsis mKoaa»)

1. OBILIWE MOJIOXKEHUS

1.1.  Hacrosmee ITonosxenue paspaboTano Ha ocHoBanuu ®emepanbHOro 3akona Ne 273 or 29
12.2012 «O6 obpasosaruu B Poccuiickoit Qenepanumy», ycTaBa 06pasoBaTeNbHOM OpraHU3aAUT U
ONpPEACISIET IOPAOK GOPMHPOBAHUS U AESITETLHOCTH IIKOIBHOMN YTIPaBIEHYECKOH KOMaHIBL.

1.2, Vupasnenueckas xomamma ssisercs YHHUKAJIBHBIM DPECYpCOM, KOTOPBIH HEOOXOIMM IS
YCUCIIHOTO  pasBUTHsS INKOJNBI B YCIOBHSX OrPaHHYEHHBIX peCypcoB  ® BO3pacTaromei
KOHKYDEHIIHH.

Ynpasnendeckass KOMaHZa WIKOMBI — 3TO Ipynna COTPYJIHHKOB, CO3/aBaeMasi i1 aKTHBHOTO
MPOABIKEHHS HHHOBAIIHOHHBIX METONIOB YIIPABIIEHHS, BHEJPEHUS HOBLIX METOJIUK B JESITEIHLHOCTD
MBOYV «T'epoiickast cpemmsis mkosay, B HPaKTHKY pabOTHI aIMUHUCTPATOPOB U IIEJArOTOB.
Ympasnendeckass KOMaHIA OCYLIECTBISET CBOIO JEATENbHOCTh B COOTBETCTBHH C JaHHBIM
IlonoxenreM, B TecHOM B3aMMOIEHCTBHH OTZENIOM 00pa3oBaHMSI agMHHHUCTpanuu CakcKoro
paiioHa PecryOmukn KpeM, MYHHIMIATBHOTO Ka3eHHOTO yupexaenus «Llentp obmero wu
AOTOHATENBHOTO 00pasoBanus» Cakckoro paiiona Pecniy6muku Kpeiu.

2. [IEJIA, 3AJAYH, COAEPIKAHUE PABOTBI YIIPABJIEHYECKOIL
KOMAH/IbI

2.1. Llensio ymnpasneHdeckoi KOMaHIbI SABIISIETCS OpraHM3allys LeJeHaIpaBIeHHON

ACATCILHOCTH [UIS AKTUBHOTO MPOJBIKESHUS HHHOBAIIHOHHBIX METOIOB yIIpaBIICHHS,

COBEPILEHCTBOBAHHS MEXaHM3MOB HMHHOBAITMOHHOTO pasButHa MBOYV «Iepoiickas

CPENHSL MIKONMA) ¥ MyHHUIUIATBHOH CHCTEMBI 00pa30BaHus,  peald3aliu IIPOEKTOB
(mporpamMm)  ynydmenus —kadecTsa 00pasoBanus — epexona B 3 GeKTHBHEIH peXKUM

paboTEI, BHEAPEHHS HOBBIX METOMHK B IPAKTHKY pabOTHI aAMHHHCTPATOPOB H IIE€ArOTOB.

2.2. 3ajauu ynpaBieHUecKod KOMAHIbI:

D (I)OpMI/IpOBaHHC NIPEIJIOKEHU II0 BHECEHHIO U3MEHEHHH B HOPMAaTHUBHBIC AaKTEI,
OIIPECIOCIIAIOIIUE BEKTOPBI Pa3sBUTHUS IIKOJIBI, MYHHUITATIAIILHOMN
CHCTEMBI 06pa3OBaHPIH Ha OCHOBE MOHHUTOPHHIA PE3YJILTATOB;

D HHUITAUPOBAHUE H OpraHusanus BHEIPEHUS, O606I.I.[€HI/I€ H TIpEOCTaBIICHUE OIbITa
peain3aliuy MHHOBAIITMOHHEBIX HHUIUATHB B IIKOJIE;

O wmonuTOpHET BHEIpeHHs [IpOEKTOB (Iporpamm) ¢ HEMBIO MOCIEAYIOMErO aHaiusa,
BBLABJICHHUS IPOOJNEMHEIX BOIPOCOB M BEIPAGOTKH COBMECTHOTO PELIEHHS] BBIIBIECHHEIX
npoOem;

I:I KOOpIOWHALUS JIEATCIBHOCTH Neaaroru4yeCcKux pa6OTHI/IKOB;

O passutie comepxanus wu TEXHOJIOTHH IOBBINEHUS KBaNTH(PUKAIHU
PabOTHHUKOB 06pa30BaHUSL.



2.3. ConepxanueM pabOThl yIIpaBICHIECKOH KOMaHIBI SIBJISIETCS:
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opranu3anusa aHaJII/ITI/IKO-HPOTHOCTPI‘-IGCKOﬁ JCATCIIBHOCTH 10 COCTOSHHIO u
IIEPCIEKTHBaM pa3BUTHUA IIKOJIBI, MYHHHHHaHBHOﬁ CHCTEMBI O6p830BaHI/IH;

pa3paboTka MPOEKTOB, MPOrpaMM, MOPOXKHBIX KapT B APYyTrHX (OpM CTpaTeErdyecKoro
IUIaHUPOBAHUS Pa3BUTHS;

ydJacTve B GOpMHUPOBAHUH HOPMATHBHO-TIPaBOi 0a3bl IIKOJIBL;
OpraHU3aIus | MPOBEACHUE MEPOTIPUSTHIA,

uHpopmupoBanue coTpyaHukoB MbBOY «Il'epoiickas cpemHsas IIKOIa» O Xone
peanu3alii HHHOBaIIMOHHBIX HHUIIMATHUB;

IMPOBEACHUE KOHCYJIbTAIIUU JJIA IEAArOru4C€CKUuX pa6OTHHKOB HIKOJIBI;

KOOpAWHAaI U B3aUMOJEUCTBUS C METOJUUYECKAMHU CJIy)K6aMI/I, MYHHUIUIIAJIBHBIMHA H
PETHOHAJIBHBIMHU OpraHaMHy YIIPaBJICHUA
06pa303aHHeM, APYTHUMH 3aUHTECPECCOBAHHBIMU CTOPOHAMHU,

obOeclieyeHre HANOIHEHHS H COIIPOBOKOCHHUS INKOJBHOTO calTa B 4acTH MaT€pHUuajioB,
Kacaromuxcsa OCATECIIbHOCTH ynpaBnqueCKoﬁ KOMAaHObl © HTHHOBAITHOHHOT'O PA3BUTHA,

OopraHu3anusia MepOHpI/IHTHﬁ 1o IIOBBIIICHUTIO HpO(pCCCI/IOHaJII)HOFO YPOBHIA
NeJaroru4eCKux paGOTHPIKOB B HX ydYacTHsd B KOHKYypCax U JOPYTHX MCEPOIPHATHIAX,
PackKpeIBalOIIUX I yYalluxcs, IIeJaroroB M aIMHHUCTPATOPOB BO3MOXHOCTH
IMOJIy4YCHHSA HOOIJ_IpCHI/If/JI, I'PpaHTOB U JPYTHUX BBIpa)KeHI/Iﬁ YCIEXO0B,

y4acTHe B COCTaBJICHHH CMET, 3asIBOK Ha MaTCpHUAJIbHO-TEXHUIECKOE O6€CH€'-I€HI/IC;

opranu3aiis MmpodecCHOHANBFHOTO COIPOBOXKAEHHS IEJaroros, IPOMIEMIINAX KypChI
IOBLIIEHNS KBaTH(pUKAWH (ACIONB30BAHUE MOMyYSHHBIX KOMIIETEHIMH B paboTe Han
CBOEH METOAMYECKOM TeMOM caM000pa30BaHHMs, IPOBENEHHE MACTEP-KIIACCOB, OTKPHITHIX
YPOKOB, MEPOTIPHSATHH U 1Ip.);

ydJacTHE B CEMHUHapaX, pabouyMx BCTpedaX, KOHCYNIbTAlHUAX C PETHOHAJIBHBIMH H
MYHHUIATIATEHBIMEA OpraHaMK M CTPYKTYPaMH II0 BOIIpOcaM pabOTHI IIKOJLHBIX KOMaH] U
HallpaBJICHUSIM UHHOBAIIMOHHBIM Pa3BUTHEM;

paccMOTpeHHe 3aKioueHuid 00 3PQPEKTUBHOCTH IENArOTHYECKHX  HHHUIHATHB,
MYHUIIMIIAIBHBIX IIPOEKTOB U IPOEKTOB 00pa30BaTENbHBIX OpraHU3alluy;

Y4aCTUu€ B OICHKE KOMIICTCHTHOCTH NEAArOTHYCCKUX pa6OTHHKOB u o6yqalom1/1xc51;

HOArOTOBKA IPENJIOKEHHH 0 PasBUTHIO chcTeMbl oOpasoBaHus MBOY «l'epoiickas
CPEIHSIS TITKOJIAY. ’

COCTAB, PETJIAMEHT PABOTHI, KPUTEPUHN OLNEHKHA KAYECTBA
JESITEJIbHOCTH YIIPABJIEHYECKOW KOMAH/IbI

3.1. CocraB ympaBieHUECKOW KOMaH/IbI ¥ CPOK €€ paboThl yTBEPKAAETCS IPUKA30M AUPEKTOPA.

3.2. CocrtaB ympaBeHYECKOH KOMaHIBl (GOpPMHUpPYETCS W3 IUPEKTOpa INKOJBI, €r0 3aMECTHTEIEH,
IIe1arOTUIECKUX PAOOTHHUKOB.

3.3. PykoBomuTeNeM yIpaBieH4ecKkoi komauas! siBisiercs aupekrop MBOY «['epoiickas cpemmsist

IIKOJIaY,

KOTOpI)II;'I INIpUHHUMACT Ha cebs OTBETCTBEHHOCTH 3a JOOCTHXXCHHC pPEIYJIbTAaTOB

JCATCIIbHOCTH.



3.4. JleATenbHOCTh YIPABICHYECKOW KOMAHIbI OpPraHM3yeTCs Ha OCHOBE IUIaHa paboThl,
NIPUHUMAEMOr0 Ha 3aceJaHHH YIPaBJIIEHYECKONH KOMAaHIbI M YTBEPXKIOAEMOIO Ha 3acelaHuHU
eJarorudeckKoro COBeTa IIKOJIEI.

3.5. VmpaBneHueckas KOMaHIa He peXe OJHOTO pa3a B MeCAI IPOBOMUT 3acelaHue C
00s3aTeNIbHBIM BEIEHHEM ITPOTOKOJIOB, YTBEPIKAAIOLINX IIPUHATHIE PELICHHMS.

3.6. Kaxxnoe W3 pemeHuit, 3aHOCHUMBIX B IIPOTOKOJI, IPUHHUMAETCS OTKPBITHIM TOJIOCOBAHHEM HE
MeHee 4eM 2/3 0T 06IIIero CuCcOYHOr0 COCTaBa yIPaBIeHUYeCKOM KOMaHIEL.

3.7. Bce mnpuHsATHE pemeHusS 00£3aTENLHO JOBOMUTCA [0 BCEX UJIEHOB IE€JAarorH4ecKoro
KOJIJIEKTHBA.

3.8. Mndopmanus o INesTelbHOCTH YIpPaBIEHYECKONM KOMAaHIBI JO/UKHA OBITH MpeicTaBieHa Ha
calTe IIKOJIBL.

3.9. OcHOBHBIMH KpHTEPHSIMU OIIEHKH KauecTBa JESTENBHOCTH YIIPABICHYECKOH KOMAHIIBI
SIBJISIFOTCSI:

0 axryaneHOCTS MepONpHATHH, OCYIIECTBISEMBIX IS IOCTIDKGHHS LENH DPa3BUTHS
Ka4gecTBa 00pazoBaHHS,

El I.[CHCCOO6pa3HOCTB U 3HAa4YHMOCTH pa3pa60T01< s OCYHISCTBIICHHA IIPOIIECCOB
IIOBBINICHU S KadyeCTBa O6paBOBaHI/IH;

D peajim3anus MPOCKTHBIX IOAXO0H4OB B OCYIICCTBJICHHH ICITCIIBHOCTH ynpaBHquGCKOfI
KOMaHObI, IOCICAOBATCIBHOCTh U CHCTEMHOCTD MCpOHpHﬂTI/Iﬁ;

0 nposerenue B pabote jmenoBoit, HEQOPMAIHOHHON KyIBTYPE, HOOPOXKETATET-HOCTH U
HAaCTOMYMBOCTH B IIPEOJIOJIEHUH TTPEIIATCTBHH.

4. IIPABA, OBSI3BAHHOCTH MU OTBETCTBEHHOCTH YJIEHOB VK
4.1. IMpeKTOp LIKOJIBL:
O cosnaer ycnosus mns sddexTHBHON paGOThI yIPaBIeHIECKOH KOMAHIBL,

O obecneumBaer coOTBETCTBYIOMMI HPUMEHSEMBIM TEXHONIOTHSIM YPOBEHb MOATOTOBKH
NENarorTHYeCKuX M MHBIX paboTtHukoB [llkombl myTeM co3maHuMs YCIOBHM IS
OpraHU3aliH MTOBBIIIEHUS KBATA(DUKAITHH.

4.2. KoopauHaTop ynpaBieHYeCKOH KOMaHIbL:

- KOOPIMHHUPYET OCHOBHBIE 3TaIlbl paObOTHI;

- OPraHu3yeT ¥ IIPOBOAWT MOHHUTOPHHT, OCYIIECTBJISET CBSI3b C METOMHUYECCKHMH CIIyXKOaMH,
MYHHUITUIATBHBIMA ¥ PETHOHAIBHBIMU OpTaHaMHM yTIPaBJICHUS 00pa30BaHUEM;

- OCYIIECTBIIAET KOHTPOJIb 32 IOCEIAeMOCTBIO KYPCOB IMOBBIIEHUs KBATU(HUKAIMH, 00yYarOIIX

' CEMHHApOB, INPAKTHKYMOB [  [€AArOTHYECKHX pabOTHHUKOB, OpFaHI/I35’€T o0o01ieHne

U NIpEJICTaBJIEHUE OTBITa yUUTEIEH.

4.3. UneHs! yIpaBiIeHYECKONH KOMaH/IBI:

- OPraHu3yIOT NEATEIbPHOCTh IeNaroruyeckux paboTHHUKOB 00pa30BaTEIhHONW OpraHH3aIHH II0
peau3aliy HHHOBAIIMOHHBIX HHHITHATHB;

- OCYIIECTBIISIIOT CHUCTEMAaTHYeCKUH  aHau3 3¢ GeKTUBHOCTH NIesITENHHOCTH
[IeIarOrHYeCKUX pabOTHUKOB 00pa30BaTEeIbHON OpraHU3aIlyy.

4.4. Unensl ynpaBlIeHIECKOH KOMAHIBI KMEIOT IIPaBO:

- BHOCHTbD IIPEIOKEHHUS B [IOBECTKY THS 3aceNaHusl YIPaBICHUYECKOH KOMaHIBI U MO MOPAIKY €ro
BEIICHHUS;

- M3JlaraTh CBOE MHEHHE I10 00CYKIaeMbIM Ha 3aceNaHUsIX yIPaBIeHYECKOH KOMaHabl BOIIpOCcaM;

- II0JTy4aTh HHOOPMAIIHIO O XOJIE BBIIOJIHEHHS PEIICHUH YIIpaBIeHUeCKOH KOMaH/IbI;



- Ha MOCEIIEHHE U aHATH3 MEPOIPHUITAN U MaTepPHaJOB B PaMKax JeATeNbHOCTH yHpaBIeHYeCKOH
KOMaH/IBI;

- Ha TIPHOPHUTETHBIE BO3MOXKHOCTH IOBBIIIICHHS KBATH(HKAIIHUH.
4.5. UneHs! ynpaBiIeHUYECKOH KOMaH/IBI 00S3aHbL:

- aKTUBHO  y4YaCTBOBaTh B  3aCENaHUSAX  yIOpaBleHUYECKOH KOMaHIbl, B  00CY)XIEHUH
paccMaTpUBaEMBIX BOIIPOCOB H BEIPAOOTKE PEIIeHu 10 HUM;

- Yy4acTBOBAaTh B OpPraHU3allMd MEPOIPUATHI B paMKax peair3alui IiaHa paboThl yIpaBIeHIeCKOH
KOMAaH/IbI;

- OCYIIECTBIISTDH CaMOOILICHKY cBOEH JCATCIIBHOCTH.



